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Introduction to GeM



Government e Marketplace — The Genesis ¥
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* Aone-stop online procurement portal for all Government Buyers including 7
Central/State ministries, Departments, Bodies & PSUs. Launched on 9th Shri Narendra Modi
August 2016. (https://www.gem.gov.in/). FINTG M btar o Ik

¢ ‘The government is committed
* Rule 149 of GFR amended to “Procurement of Goods and Services by 0 C%gffyca%gggg%?'tgze of
Ministries or Department will be mandatory for Goods or Services objective is to minimize

available on GeM” Governments human 9 9
transactional interface.

* GeM aims to enhance efficiency, transparency, inclusiveness in public
procurement.

Inclusive

.y . . Right L e
to facilitate Government users achieve the best value for their money. pricea | ‘

* |t provides the tools of e-Bidding, Reverse Auction and Direct Procurement

End to end Transparent

solution
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Key Stakeholders of GelVi

Buyers

* Central Govt.

* Central PSUs

» State Govt.

» State PSUs

* Autonomous Bodies

Internal Stakeholders
Execution Engine

* GeM SPV

* MSP

* PMU

O
X

Sellers
OEMs
MSE

Startup
Authorized Resellers
Service Providers

) Government
- e Marketplace

External Govt. Systems
UIDAI
GSTN

Inspection Systems
+ CAG
« CVC

PFMS
MCA 21
PAN Database

* CGDA
* RTI

Partners
RETIS
Rating Agencies
3PL
Other Commercial Agencies




Evolution of GelVi

5,127 products

420 Cr. INR transaction val.

* End-to-end online
portal
* Basic functionalities

|
Aug'16 —Mar' 17

Pre GeM phase

e Cumbersome process
* Rates locked
* Local vendor base

2500-3500 sellers
250-350 item categories

* Multi language
support

* Advanced search

* Multi-cart

|
Jan'18

Mar' 17 — Dec' 17

* Integration with
Partners (UIDAI,
MCA-21, Banks)

* MSP on board

3,82,680 products
3,180 Cr. INR transaction val.

N
TN

* 36,068 Buyer Orgs
* 238,183 Sellers & Service Providers
* 993,908 Products

e

: Continued exponential scaling up \,

* INR 25,717 Cr. Transaction Val.
* 1,858,581 Orders

As on 9" June 2019 6



GeM Footprints across India

Geographical spread of Products availability
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Ministry of MSME, Gowt. of India

75%-77%
77%-79%
>79%
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GEO COVERAGE OF AVAILABLE PRODUCTS
(PERCENTAGE SPREAD OF AVAILABLE PRODUCTS AS PERCENTAGE OF TOTAL PRODUCTS ON THE PLATFORM)

28 States/ UTs have signed MoU with GeM for Procurement
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Key Statistics

O
X

Products

Sellers & Service Providers
Total Number of

, M 993,908 | Orders
238,183 1,858,581

Gross
Merchandize

- "‘J 25,717 Cr Sy
L))

Buyers

GeM
Transactions

As on 9" June 2019 8




Key Advantages for Buyer ¥

\

. {far,

. EASE-OF-USE -

End to End System Provides transparency Provides options for Offers rich listing of
from Registration to and ease of buying search, compare, select products for individual
Payment and buy facility categories of

Goods/Services

e

'

Up-to-date user- Order Process Option to provide Bunching for Price Trend for
friendly dashboard for redesigned for ease multiple consignee products/services Products
buying, monitoring of use locations and quantity
supplies and after authentication
payments



Key Advantages for Seller

n
3

Direct access to
all Government
departments

AV

New Product
suggestion facility
available to Sellers

One-stop shop for bids /
reverse auction on
products / services

Seller friendly dashboard
for selling, and
monitoring of supplies
and payments

e -

Dynamic pricing: Price
can be changed based on
market conditions

1»

News and Event Section
for Regular Updates

Strong vendor rating

system

New on GeM - Shows list
of new product
categories added

10



Buyer User Roles based on Segregation of Duties

\ / Processes bills and
pushes bijjfs ¢
(o)
‘C' ‘} PFMIS
- O

/Drimary User\

Scope of anary User:
1. Register Organization
2. Creation/ Modification
of Secondary Users
3. Manage users and
O

V4
X

s

Buyer & Consignee
can be the sameé
entity fes)
Makes purchases GL
and draft BILLS (0/‘

"4

Accepts & Rejects (8
consignment. %)
S

-

nerates
Also %‘; AeC 7p) Deactivation N Process pjjs for
@G 4. Monitoring of Orders R pPayment
placed

11



Offering Multiple Procurement Options )”5

For amounts
Less than
INR.25,000/-

For amount
Greater than
INR.25,000/-

and Less
than INR.5
Lakhs

Direct
Purchase

if objective is to
go for BID (ONLY
BID) —there is
no need of
comparison

Intent of
Buying -
Bid

Intent of
Buying -
PAC

Procurement of
specific product
as per
requirement is
also possible

Procurement via
Bid/RA to get the best
price quote
Bid to RA option is also
available after of
evaluation in Bid

12




Function Based Flexibility for Seller Users

O
X

Primary User

Secondary User — l Secondary User —
BID Participation Process Order

NOTE: All roles can be performed by single secondary seller

13



Procure with Confidence on GelV

O
X

)" SGeM

e Marketplace

e ©

Various § Direct Purchase/L1 Integrated
Products/Services Purchase/BID/RA Payment System
on offer with multiple - :

sellers
Buyer/Supplier/Service Market Online Contact Centre
Provider Registration Search/ Comparison Ordering/Contract and Online Training

Generation Modules

o . S = Advance analytics for product
Analytical Dashboard L earming Management System —n ation price ressonabilify
User rating — buyver and sellar .
Vend ar A ssessment Inecid ent M anagem ent

14



Key Features on GeM



Category Driven Catalogue Management System y

In order to ensure that the Buyers get genuine products at the most reasonable prices GeM has
classified its Catalogue in four Quadrants

Automobiles
KvIC
ACASH

Resellers- No
OEMs CMS4

Low end general products

Stationery, sanitation products

Soaps, Edible items

Desktops
Laptops
Servers

OEMs &
Authorized
Resellers CMS 3

Furniture
Office/Lab Equipments
Textile

Quadrant 1:

* Product offers in categories under this group will be solely offered by GeM

Only white Only white .
listed OEMs listed OEMs & validated OEMs.
CMS1 their Authorized

Sellers CMS 2

Quadrant 2:

* OEMs shall operate Marketplace subject to providing its complete list of Open
market authorized sellers along with formal commitment to list and maintain

all appropriate and current Product Catalogue for pairing by its Resellers.

16



Category Driven Catalogue Management System )

-
r

In order to ensure that the Buyers get genuine products at the most reasonable prices GeM has
classified its Catalogue in four Quadrants

Automobiles
KvIC
ACASH

Only white
listed OEMs
CMS 1

Resellers- No
OEMs CMS4

Low end general products
Stationery, sanitation products
Soaps, Edible items

Desktops
Laptops
Servers

Only white
listed OEMs &
their Authorized
Sellers CMS 2

OEMs &
Authorized
Resellers CMS 3

Furniture
Office/Lab Equipments
Textile

Quadrant 3:

* Product offers in categories under this group can be from OEMs and/or their

Authorized Resellers concurrently.
* In case OEM has not created Product Catalogue, Authorized Resellers of OEMs

are also permitted to do the same

Quadrant 4:

* Product and/or Offers in categories under this group can be from OEMs and/or

Resellers.
* In case OEM has created Product Catalogue, then their catalogue will be used

exclusively for pairing by all Resellers without any requirement of further
endorsement of any kind by the OEM

17



Price Reasonability

<

GeM has embedded multiple features so that Buyers may ascertain on price reasonability of products

before placement of Orders

* Price Trends — Helps Buyers to ensure reasonability of rates quoted by Sellers

*  Price Comparison from Other Marketplaces — Tool available for Buyers to compare rates with other Websites.
*  Price Comparison in GeM: GeM provides the facility to compare multiple products in the GeM Marketplace

HP Lasarjat 1020 Plus Single Function Laser Printer

HP Laserjet 1020 Plus Single Function Laser Printer

— Laser / Laser / A4/ 14 ppm / 14 ppm / 14 ppm
FIB K
m £ 1098000

Aug-2015  Sep-2018 Qc-2013 Now-2013 Dec-2015 Jan-z01%

O Minimum Price O Maximum Price Average Price

= : Exact match product, a - Similar product I*‘

— Laser / Laser / A4/ 14 ppm / 14 ppm / 14 ppm / 1 Yea
m ¥ 10069.00

ppm / 14 ppm / 1 Year

PRICE OF ITEMS ON OTHER MARKETPLACE X
=

2]

amazon

croma

HP LASERJET PRO MFP
M132NW, UP TO 22PPM, UP

Seller: Resellers O

Brand: hp
Min. Qty. Per Consignee: 1

- B

LEXMARK CS310DN COLOR INKIET PRINTER
PRINTER
Seller: Resellers O Seller: Resellers O
rrrn () Ghmm raxt s @) Cmm
Brand: Lexmark Brand: hp
v

Online Mode of Incident Reporting in case of Price Related Insanity

18




Ratings for Buyers/Sellers

Buyer Rating

* A strong Buyer Rating system will reward
good performance by the Buyer and more
Sellers would like to do business with a
highly rated Buyer.

* Buyers will be able to attract better prices
from Sellers, as more Sellers will like to do
business with highly rated Buyers.

. Parameters on which buyer will get rated
are-

1. Timely Bid closure
2. Timely order placing
3. Timely acceptance
4. Timely payments

Seller Rating

A strong vendor rating system will reward good
performance of sellers by giving them
opportunity for more business

Sellers will also be able to improve upon their
ratings by focusing on specific areas

Fake/Inactive sellers will be weeded out, hence
ensuring only genuine sellers get to do business
with government.

Parameters for the Seller Rating :
1. Coverage
2. Timely Delivery
3. Quality of Order Fulfillment

4. Reliability 19
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Integrated Incident Management )f’_

Incident Management can be used by Buyers and Sellers to raise issues for any Pre-order placement
and/or Post-order placement deviations

==
- 25,500.00 - o ) .
= 5- : Pre-order placement Incident management will deal
- e Femmm——————- . with the deviations in the Product Catalogue, Seller
| Report This Product | <€—— . . q .
A Registration, Seller Authorization.
B .cioents Post-order Placement Incident Management will deal
— — o <—— with the contract deviations by the Seller.

RECENT ORDERS

Details of Incident Management can be accessed at https://assets-bg.gem.gov.in/resources/pdf/Incident_Management_Policy_V12.pdf 20



Service Sanitation by QCI

Va“dation of Certification Operations And Help.:es\' Graduate B.Tech{CSE/T), BCA
GeM Service Support, Services,
Provider Project/... Metworlk...
Details validated by QCI under certification are as follows: | =~~~
Operations And Software Graduate B.Tech{CSE/T).
GeM Service Support Developer B.Tech(ECE), BBA, BCA
Provider
. Company name
. Mandatory certification (if applicable) o _ .
rojects Digitization Graduste BBA, BCA
«  Validity gem service permentation |
. State for which license has been issued ——

(Only in case of Security Services (Private Security Agency Regulation Act) license)

“QCl verified” vendor for a service — Assures that the mandatory compliances, if any, & relevant government project
experience(s) declared by a vendor is verified by QCI.

Note: The total time for QCl Validation is 3 working days per service provider

21



(QCBS) : QUALITY & COST BASED SELECTION

* Quality & Cost Based Selection (QCBS) in Services
provides a method of selection which uses a competitive
process among Service Providers and takes into account
the quality of the proposal and cost of the Service offering
for the selection of a successful Service Provider.

* Service Providers are recommended by the system based
on weight-age evaluation of technical and cost based
parameters by the Buyers as per their requirements.

* Technical & Financial & Weightage will determine the
final score of QCBS

* The weights associated with Technical Proposal(based on
Qualification Parameters) may be as high as 80% and that
associated correspondingly with Financial Proposal (based
on Price offered) may be as low as 20%.

Quality And Cost Based Selection (QCBS)

Quality And Cost Based Selection (QCBS) Required?

Technical Qualification Parameters

Yes

No

Maximum Marks

(eg- Understanding of the Business Domain, Proposed Methodology / Approach  (Sum of Marks should be 100)

efc)

Technical: Financial Weightzge” @

(Technical & Financial Weightage will determine the Final
(QUBS scare))

[5 Interview Interaction Required?

I5 Presentation Required?

I5 Pre-Bid Interaction Required?

60:40

Yes

Yes

Yes

60:40 v

65:35
70:30
7525
80:20

22



Key Enablers



Classroom

03

Webinar

24



Learning Management System
Gateway to Master the Usage on GeM -

"> GeM LMSFAQ's  LMS Login

= eMarketplace

GeM Learning Management System

(2

Videos Guides User Guides Webinars Social Feeds

Asset Repository Certification
Get assessed and add credibility by

Exhaustive Videos, eBooks, Manual and demonstrating your understanding of GeM

FAQs repository to help you learn effectively

Micro Learning Social Media Feeds

Bitesizet_ﬁ Micro Learnin_g assets'to give you Learn about what's latest at GeM, upcoming
just the right amount of information trainings, events and features updates

User Journeys Learning Ecosystem @

Structured user journeyst fora You can contribute and continue to
seamless learning experience enrich the repository

25



GeM Support — Channels to Assist You

*
FAQs ﬁ- g
:L:;:__ Pt l

Need help?

GeM Office

2" Floor,

Jeevan Tara Building
Patel Chowk,

New Delhi

Y hi
b

Ts) d

helpdesk-gem@gov.in Through the GeM Portal

~ 1-800-102-3436
1-800-419-3436
U™U
E Monday to Saturday
08:00 AM to 08:00 PM

26



Important Links



Your Ready Reckoner

O
X

General Financial _
Rules 2017 https://assets-bg.gem.gov.in/resources/pdf/GFR_amemdment.pdf
Termsoi (C;;rllimons https://assets-bg.gem.gov.in/resources/pdf/GTC_on_GeM_3.0_v1.11.pdf
Frequently Asked

Questions https://gem.gov.in/userFaqgs

Training on GeM https://gem.gov.in/training/training_module

Learning

https://Ims. .BOV.i
Management ps://Ims.gem.gov.in/

More details can be accessed under “Resources” on GeM Portal 8
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